BY-LAWS

OF

ANTRIM GLEN PROPERTY OWNERS ASSOCIATION,  INC.

Revised October 12, 2002

ARTICLE I:
General

1. Applicability.  These Bylaws provide for the self-government of Antrim Glen Property Owners Association, Inc., in accordance with the Articles of Incorporation filed with the Secretary of State, and the Declaration of Covenants, Conditions and Restrictions for Antrim Glen recorded in the real estate records of Jackson County, Georgia.

2. Name.  The name of the corporation is Antrim Glen Property Owners Association, Inc.  (“Association”).

3. Purpose.  The Association shall have the responsibility of administering the Development, establishing the means and methods of collecting the contributions to the common expenses and performing all of the other acts that may be required to be performed by the Association.

4. Proxies.  The votes appertaining to any home-site may (and shall, in the case of any Owner not a natural person or persons) be cast pursuant to a proxy or proxies duly executed by or on behalf of the Owner.  To be valid, a proxy must be filed with the Secretary prior to the opening of the meeting for which it is to be used.  Proxies must be dated and may be revoked only by written notice delivered to the Association.  Presence in person by the giver of a proxy at the meeting for which a proxy is given shall automatically invalidate the proxy.  Any proxy shall be void if it is not dated or if it purports to be revocable without notice as aforesaid.  No proxy shall be valid more than thirty (30) days after its date of execution, unless otherwise provided in the proxy.

5. Order of Business.  At all meetings of the Association, Roberts Rules of Order (latest edition) shall govern when not in conflict with these Bylaws: however, no business conducted at any meeting shall be held invalid for failure to comply with said rules unless objected to by a majority at such meeting.  Unless otherwise provided in the notice calling the meeting, the order of business shall be: Roll Call, Proof of Notice, Reading of Minutes, Officers’ Reports, Old Business, Elections (if any), New Business, Adjournment.

6. Insurance and Fidelity Bonds.  The Board of Directors shall utilize every reasonable effort to procure and maintain adequate liability and hazard insurance on property owned by the Association.  In addition, it may cause all officers or employees having fiscal responsibilities to be bonded, as it deems appropriate.

7. Fiscal Year.  The Board of Directors is authorized to fix the fiscal year of the corporation and to change the same from time to time as it deems appropriate.    

ARTICLE II:  Meetings
1. The Board of Directors will hold the semi-annual meetings of the AGPOA on the second Saturday in January and the second Saturday in October, or as called.

2. Special meetings may be held at the call of the Board of Directors.  Written or printed notices of such special meetings shall be given to each active member twenty-one (21) days in advance.

3. One-fifth (1/5) or more of dues paying active members in good standing present at any meeting shall constitute a quorum.  Each lot owner shall automatically be a member of AGPOA.  Each lot is entitled to one (1) vote.  In the event of joint lot ownership, the joint owners shall have only one vote per lot.  Full dues shall be paid for each lot owned by a member.

4. Any action taken by the Board of Directors may be reviewed and changed by the members at a regular or specially called meeting or mail ballot or by proxy voting provided three-fourths (3/4) of the voting members in good standing vote in favor of such change.

5. All meetings shall be conducted in accordance with parliamentary procedure as defined in Robert’s Rules of Order (latest edition).

ARTICLE III: Elections

1. The nominations for seven (7) Directors shall be made thirty (30) days prior to the October annual meeting.  The election of the Directors will be held at the October annual meeting, and the newly elected Directors shall take office at that meeting.  These seven (7) Directors shall serve as the Association Officers (President, Vice President, Secretary, Treasurer and three directors at large).

2. Special elections shall be held as soon as practical after a vacancy occurs.  All members shall be notified of all special elections, twenty-one (21) days prior to the special election.

3. In order to be elected as a Director, a member must receive a plurality of the votes cast.

4. Directors shall serve for a term of one (1) year, and may be re-elected as many times, as the membership desires.  Only members in good standing may be nominated, elected or serve as a Director. The three Directors at Large elected October, 2002 shall serve terms of 1, 2 and 3 years respectively.  As new Directors at Large are elected, they will serve three-year terms. 

5. A member may hold only one office at a time.

6. Only one (1) member per household may hold an elected office at any time.

ARTICLE IV: Duties of Officers and Directors

1. The Board of Directors shall consist of the Officers and three (3) additional directors elected at large.

2. The President shall preside at all regular and special Association meetings; shall have the power to call special and regular board meetings; shall enforce the By-Laws and regulations of the Association; shall appoint any temporary, special committees as is deemed necessary by the Board of Directors, and these committees may also parallel standing committees; shall be an Ex-Officio member of all appointed committees; and may co-sign checks.

3. The Vice-President shall assist in the duties of the President and in his/her absence, act as President; shall be responsible for proposing the slate of Board of Directors to be submitted to the membership for consideration and may co-sign checks.

4. The Secretary shall maintain the official roster of names and mailing addresses of all Association members; shall notify members in all matters requiring their attention; inform the membership of all activities of the Officers and Directors and committees which affect them; shall inform the membership of meetings; shall take and maintain in a permanent record the minutes of all meetings and such other data for the record as the President shall specify.

5. The Treasurer shall be the custodian of the Association funds; to be maintained in a checking account or deposited in a savings or cash-management account within seven (7) calendar days of receipts.  The President may authorize expenditures for a non-budget item of up to $250.  Any expenditures between $250 and $1,000 require approval of the Board of Directors.  The Treasurer shall be responsible to the Board of Directors.

6.
At every regular meeting, the Treasurer shall report in detail the income and expenditures since the previous report and give the cash balance.  The Treasurer shall require that any motion from the floor involving an expenditure of funds contain a maximum on the amount to be spent.  Each member shall be notified twenty-one (21) days prior to the vote for any motion from the floor involving an expenditure exceeding $1,000.  The Treasurer shall issue and co-sign all checks, and shall notify the Secretary of members delinquent in dues in order that they may be notified.

7. The three Board of Directors at large shall serve in whatever capacity deemed necessary by the President.

8. The Board of Directors shall manage the affairs and property of the Association pursuant to the By-Laws.  The Board of Directors shall require all members entrusted with money for authorized expenditures to present a full accounting, complete with acceptable vouchers, for the amounts actually expended and shall require returns to the Treasurer all unused funds not later than seven (7) calendar days following the completion of any project.

9. The Board of Directors shall hold meetings as called by the President.  Meetings of the Board of Directors must be open to any member who wishes to attend, and the minutes of such meetings must be presented at the next regular or special Association meeting.  The Board shall approve the plan of work of all standing committees.  It shall be the responsibility of the Board to have financial records of the Association audited annually.

10. Five (5) members of the Board must be present to constitute a quorum.  All issues before the Board shall be resolved by simple majority vote.

11. Term of office shall commence immediately after the election of officers.

12. A special election may be held at the next Association meeting if a vacancy occurs in any elected office.

13. All elections shall be conducted by secret ballot.

ARTICLE V: Membership
1. Each owner of a residential lot in Antrim Glen subdivision shall automatically be a mandatory dues paying member of AGPOA.

2. There shall be no requirement of Association members to attend meetings, however, non-attendance shall not excuse a member from sharing in the obligations, financial or otherwise, developed by the membership during such meetings.

3. A member shall be placed on probation for failure to pay any imposed dues or assessments within sixty (60) calendar days from the date they are imposed.

4. A member placed on probation for non-payment of assessments or dues shall have a lien recorded on their property, and may be reinstated by payment of all monies owed inclusive of any legal fees incurred by AGPOA.

5. Membership in AGPOA shall transfer with the transfer in title of any property.

6. No owner shall be eligible to vote, either in person or by proxy, or to be elected to the Board of Directors, if the voting rights of said owner have been suspended by the Board of Directors.

7. Each designated lot shall have one voting membership, regardless of number of lot owners.  Dues will be assessed for each lot owner.

8. Voting shall be held at official meetings only.

ARTICLE VI: Budget, Fees and Dues
1. The Board of Directors shall present the Annual Budget and Dues at the annual meeting on the second Saturday of January.  These shall be approved by majority vote of members in good standing present or by proxy.  Dues shall be paid within sixty (60) days after approval of the budget.  After that time frame, there will be a twenty (20) percent penalty for the next thirty (30) days.  If the dues are still not paid after the penalty period, a lien will be placed on the property.

2. In the event the Annual Budget and Dues are not approved within thirty (30) days of the regular scheduled annual meeting on the second Saturday of January, the Board of Directors has the authority to adopt an Emergency Budget and dues to cover customary expenses until which time and Annual Budget and Dues is approved by majority vote of members in good standing, present or by proxy.  The customary expenses are those required to maintain security and integrity of the Antrim Glen Subdivision.

3. Special assessments shall be made by three-fourths (3/4) vote of the membership in good standing, present or by proxy at any regular or special meeting of the Association.  Written notice of any assessments to be proposed at such meetings must be given to each member at least twenty-one (21) calendar days in advance of the meeting.

4. The penalty for non-payment of any special assessment will be the same for non-payment of dues and will be administered in a similar manner.

5. The fiscal year of the Association shall begin January 1.  Any transfer of membership shall have the dues pro-rated between the old member and new member on this basis, unless the old and new members agree between themselves to the contrary.  The outgoing member must notify the Association Secretary at least twenty-one (21) calendar days prior to closing any sale of Antrim Glen property, of the name and address of the closing attorney and the name and address of the new member.  The Secretary shall notify the closing attorney of the pro-rated share of dues payable by both new and old members, and any outstanding liens.

ARTICLE VII: Families and Guests

1. Each voting member shall be responsible for family members and guest, who shall be subject to and bound by all of the established rules and regulations of the AGPOA.

ARTICLE VIII: Removal of Officers and Directors

1. Any Officer or Director may be removed from office by the following procedure:

A motion from the floor at a regular or special meeting requesting said Officer or Director to show cause why they should not be removed.  If the motion is passed by majority of the members in good standing present, then a meeting must be held between the Officer or Director and the remainder of the Board of Directors, in order for the Board of Directors to develop a full report to the membership.   A special meeting shall be held not more than thirty (30) calendar days following the removal motion, at which the membership shall hear the Board of Directors’ report. A three-fourths (3/4)-majority vote of the membership in good standing present shall be required to remove the Officer or Director.

ARTICLE IX: Standing Committees

1. The following standing committees will operate:

The GROUNDS COMMITTEE shall be in charge of the management of the maintenance of the common areas of the subdivision.

The ARCHITECTURAL REVIEW COMMITTEE shall be in charge of approving plans for new construction of houses, other structures and clearing and grubbing.

The HOSPITALITY COMMITTEE
shall be in charge of welcoming new members, social gatherings and other assisted functions.

ARTICLE X: Bylaws and Covenants

1. The Bylaws and Covenants of this Association may be changed, altered, or revised, or added to by three-fourths (3/4) of the votes cast by the total membership in good standing, present or by proxy of the AGPOA at any regular or special meeting.

2. All members must be notified in writing of any changes in the Bylaws or covenants within thirty (30) calendar days of the change being approved.

3. The Board of Directors shall interpret all issues concerning the Bylaws and covenants.

ARTICLE XI: INDEMNIFICATION

1.
The Association shall indemnify and hold harmless each of its Directors and officers, each member of any committee appointed pursuant to the Bylaws of the Association, and the Board, against all contractual and other liabilities to others arising out of contracts made by, or other acts of, such Directors, Board, officers, or committee members, on behalf of the Owners, or arising out of their status as Directors, Board, officers, or committee members, unless any such contract or act shall have been made fraudulently or with gross negligence of criminal intent.  It is intended that the foregoing indemnification shall include indemnification against all costs and expenses (including, but not limited to, counsel fees, amounts of judgments paid and amounts paid in settlement) reasonably incurred in connection with the defense of any claim, action, suit or proceeding, whether civil, criminal, administrative or other, in which any such Director, officer, Board, or committee member may be involved by virtue of such persons being or having been such Director, officer, Board, or committee member; provided, however, that such indemnity shall not be operative with respect to  (a) any matter as to which such persons shall have been finally adjudged in such action, suit or preceding to be liable for gross negligence or fraud in the performance of his duties as such Director, officer, Board, or committee member, or (b) any matter settled or compromised, unless in the opinion of counsel selected by or in a manner determined by the Board, there is not reasonable grounds for such persons being adjudged liable for gross negligence of fraud in the performance of his duties as such Director, officer, Board, or committee member  In addition, no indemnification may be provided for hereunder (a) in connection with a proceeding by or in the right of the corporation in which the Director was adjudged liable to the corporation, or (b) in connection with any other proceeding in which the Director was adjudged liable on the basis that personal benefit was improperly received by the Director. 

